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Functional matrix organization

The most common structure found within organizations, functional structure consists of units or departmental groups identified by specialty, such as engineering, development, marketing, finance, sales or human resources that are controlled from the top level of management. This differs from a divisional
or product structure, which typically distinguishes its units by product type or geographical region and allows leaders within each unit more control. The functional structure was designed on the concept that high specialization and high control yields high efficiency. Though titles vary depending on the
organization, each unit in a functional structure includes employees who are trained to perform specialized tasks. The top tier of a functional structure may be a company president. The second tier may be comprised of several vice presidents, each positioned in an area of expertise, such as vice president
of manufacturing or vice president of sales and marketing. Below each vice president may be one or more directors with abilities in the same specialized area as that particular vice president. The directors might be followed by managers, and the managers followed by assistant managers, all possessing
skills in the same area as those preceding them. To exercise control and operate with high levels of efficiency, the leaders of each unit within a functional structure need in-depth knowledge and experience in their specialized area. This type of structure is often found in environments where unit leaders
possess a high level of technical knowledge in their given field, as well as in organizations where leaders serve as mentors to younger staff members. Competency in their field and solid management skills are key attributes in establishing and maintaining the tight, proficiency-oriented track of a functional
structure. One of the major advantages of this type of infrastructure is that it develops specialists by promoting career advancement. Career paths are clearly defined, and because aptitude, talent and knowledge for specialized functions and particular roles are merged into sub-categories within the
company, employees have the opportunity to learn from the expertise of their superiors. They also have the opportunity to work alongside colleagues who relate to their professional interests and abilities, thus making for a more productive and enjoyable work environment. Because each unit in a
functional structure is focused on its own area of specialty, it might be lacking a broad view of the company if there isn’t consistent integration of and communication between departments. Another disadvantage is that units may have limited flexibility in problem-solving, making changes or responding
quickly to customer demands or needs since the final decision-making authority rests with the top level of management. This is in contrast to divisional or product structures where unit leaders are given more control within their unit's environment. The larger the organization, the more challenging it is for
each specialized group to clarify how individual departments ultimately connect and contribute to the business succeeding as a unified company. For this reason, the functional structure is most successful in organizations that are small to medium in size and only deal with a few product types and
services. While running your small business, you are tasked with ensuring that your team achieves your organizational objectives. In order to make that happen, it’s critical that your employees have the support, skills and resources they need to do their jobs. Organization as a management function
involves arranging your employees, finances and technology in such a way that your business can meet its objectives. There are several theories on the aspects of management, which define what different functions make up the leadership role. While the functions are organized differently for each
theory, they can be summed up in five common elements: Planning: A critical managerial function, this involves creating a framework, strategy and detailed plan for how to achieve an organizational objective. It’s an ongoing task that needs to be reviewed and completed on a regular basis, such as every
month or quarter. For example, one of your organizational objectives may be to improve profitability by 10%. In order to do that, the plan may include ways to decrease cost per customer acquisition by initiating a loyalty program and switching suppliers to one that can provide more favorable rates.
Organizing: This function oversees how the company functions on a granular level with day-to-day tasks. In order to do this, managers need to bring together human, financial and technological resources in order to achieve the company’s goals. By ensuring efficiency and structure, organizing helps
employees to do their jobs more effectively. For example, if one of the company’s objectives is to run a multi-tiered marketing campaign, the manager would need to ensure that the marketing department has the budget it needs to execute the campaign and the authority, skills and expertise it needs to
see it through. Staffing: Closely related to organizing, this function ensures that the right people are in the right positions and that the company has the right amount of employees. For example, if Mark is a strong accountant, then making him head of marketing may be a mistake because that’s not where
his strengths lie. This function is often seen as a part of organizing. Directing or leading: This function ensures that employees have the motivation and inspiration they need to do their jobs in a productive manner. It may involve meeting with employees on a regular basis to discuss day-to-day processes
and getting their feedback on elements that can be improved. Controlling: This function is about making sure that the company is on track to reach its objectives without any deviation. It involves reviewing key performance indicators (KPIs) on a regular basis and making changes in the plan as necessary
to ensure the company hits its milestones. Organization provides structure to a business by ensuring that the appropriate resources are in place to best help the company achieve its goals. Resources can vary, from financial budgets to technical solutions to employees. It’s about providing the company
with the support and structure it needs to execute its plans and meet its targets. Some of the critical elements of organizing as a management function include: Well-defined roles: In order for employees to work effectively, they need to have a clear understanding of their job and the outcomes they need to
achieve. Managers need to outline the expectations of each role. Clarified organizational structure: In many organizations, the hierarchy of the team is a vital element that contributes to productivity. When employees know who is in charge, they are able to seek guidance to overcome their obstacles.
Strong budget administration: A vital part of organizing is to properly allocate the budget so employees have the resources they need to complete their tasks. Technical proficiency: In almost every industry, technology plays a lead role. Whether it’s a new software to manage projects or a piece of
warehouse equipment to reduce injuries, managers need to provide their teams with the support systems they need to succeed. Goal setting and communication: In order to bring the team together, it’s vital for managers to communicate the goals they are trying to achieve individually and as a team. For
example, if a bakery is trying to increase its sales, each employee has a role to play in achieving that goal. The cashier has to check out the customers, the bakers have to produce the product and the customer service representative has to showcase the product and entice customers to make a purchase.
These notes on organizing in management can help company leaders to ensure they are effectively providing their teams with the support that is necessary to meet the key performance indicators. If a manager fails in one area of the organizing function, the teams may not be able to do their tasks as
effectively, and as a result, the company may fall behind on its goals. There are four key steps in the organizing function of management. Managers need to: Identify and divide the tasks: This involves clarifying the different roles, processes and activities that are required to achieve the goals. Dividing the
work into smaller units helps create tasks for each individual team or employee. Activities may include greeting customers and answering questions, cashing out customers and stocking shelves. Assign resources: Once the tasks are defined, it’s time to assign them to individual employees and teams and
provide those people with the financial or technological support they need to execute those tasks. For example, all tasks related to advertising and promotions can be assigned to marketing employees, whereas all tasks related to storing and shipping products can be assigned to the warehouse team.
Create responsibility and authority: It’s vital for employees to know who is leading them. This may involve assigning a team leader or middle manager to ensure that all the tasks are completed. The manager doesn’t need to hold all authority himself. He can delegate authority to other senior employees.
For example, one of the customer service representatives can be promoted to team leader, holding the responsibility of ensuring that the others complete their tasks. Coordinate responsibility and authority: This is a key step in managerial organization, ensuring that all of the functions are aligned within
the company. Managers need to communicate who has authority and responsibility for the major directives throughout the organization. For example, if two employees in different departments are in charge of improving customer satisfaction, they need to work together with their teams. Managers may
also need to coordinate with other managers who are at the same level or higher in the hierarchy to ensure that there are no conflicts and that goals are aligned. There are several principles of organization as a management function. Businesses can select one or more to develop the organizational
structure that meets their needs. For example, the specialization principle is about dividing work based on skill and quality of work. On the other hand, the functional principle is about dividing work based on the major roles of each department. For example, any accounting tasks should be designated to
the accounting department. The span of control principle looks at the number of employees who can be overseen by a single manager. In a narrow span of control, the manager doesn’t control many people. This is useful for teams where the subordinates have their own areas of expertise, such as trades
or crafts. In a wide span of control, the manager oversees a large group of employees, resulting in less overhead and better coordination. The unity of command principle is about improving communication and using resources effectively. One subordinate reports to one manager at a time, so there is a
linear chain of command. Organizational design provides a critical framework that determines how people, processes and operations move through a company. Good organizational design helps support efficiency and achieve business goals. Having a clear plan from the beginning as to how the company
will operate helps different departments come together and work toward a shared goal. Two common types of organizational structures are functional and matrix. Functional is the most common type of organizational design. In this type of structure, the organization is grouped into departments where
people with similar skills are kept together in forms of groups, such as the sales department, marketing department and finance department. This helps companies ensure that each group or department performs at its peak. There is usually a manager or a top-level executive managing a particular
department, handling all decisions related to budget, resources, decision-making and staffing. A functional structure works best for those companies that operate in one location with a single product category. It also works well for small teams and small projects because resources can be more easily
controlled and managed. Functional organizational design tends to be difficult to adopt by larger companies that have many geographical locations because of expense and the difficulty of containing resources. Work also takes place in a silo, which means that sometimes team members don't have
access to people outside of their division. Some naysayers of functional organizational design say a big problem is incoherence. Most functional teams are good at many things but great at nothing. These teams often struggle to meet the needs and demands of their clients and managers, juggling an
endless, and sometimes conflicting list of demands from various departments. As a result, they find it difficult to build the type of advantage or differentiation that is required for long-term success. A combination of two or more types of organizational structures, the matrix organization can help companies
improve efficiency, readiness and market adaptation. This type of structure works best for startups and other companies operating in a dynamic environment since they often can respond faster to market or customer demand while decreasing the lead time to create a new product. The authority of a
functional manager moves vertically downwards, and the authority of the project manager moves sideways. Since these authorities flow downward and sideways, this structure is called the matrix organization structure. A manager in a matrix organization has two or more upward reporting lines to bosses
who each represent a different business dimension, such as product, region, customer, capability or function. It’s often a response to corporate silos. Skills are better utilized under a matrix structure, so companies can select the most capable employees in order to deliver projects. In addition, matrix
structures can serve global customers by integrating business functions and responding to customer demands quickly. Managing a matrix structure can be complicated and challenging. A common complaint about this business model is that it increases upward reporting and slows decision making. The
opposite should be true in a well-functioning matrix because it pushes down operational decision-making in a controlled way. Furthermore, the blurred authority that characterizes this organizational structure may lead to conflicts and slow things down. Managers at opposite ends of the matrix may find it
difficult to reach an agreement, creating confusion among employees. Additionally, the workload tends to be high and the resources scarce. Another drawback is that work responsibilities are not always clear. The sales manager, for example, is often responsible for various operations, such as customer
relations and digital marketing. He may or may not be specialized in each area. Wearing multiple hats is common in small companies, but it can affect day-to-day operations and overall performance in larger organizations.
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