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Top 50 core java interview questions

Make sure that you are interviewing the best General manager candidates. Sign up for Workable's 15-day free trial to hire better, faster. General Managers are found in a wide range of industries including but not limited to retail, service, and hospitality. They are responsible for managing teams and facilities–say, a gym, restaurant, hotel,
warehouse or a manufacturing floor at a factory. At a franchise, the General Manager may occupy the highest spot on a communication escalation plan. If a customer asks to speak to the person in charge, the frontline staff will connect them with the General Manager. A General Manager’s primary role is that of a team leader. They are in
charge of hiring, managing, and training employees, and for ensuring that they have the tools and resources to succeed. Their team also looks to them for insight on strategy and operations. General Managers often plan budgets, measure results, and identify threats and opportunities to their business. Interpersonal skills are exceptionally
important for this position, especially if the General Manager works for a business that wants to be known for exceptional customer service. Asking open-ended and situational questions will help you get a reliable glimpse of their leadership and communication style, so you can hire the right General Manager for your team. Operational and
Situational questions How would you describe your leadership style? Describe a time you led by example. What’s your approach to delegating employees? How do you ensure that tasks are carried out to completion? Describe someone you coached or mentored. What were they doing initially, and what are they doing now? How would
you tell a colleague that he/she was underperforming? Talk about the time you led an important meeting. Talk about a successful work project involving multiple teams. What was your role in facilitating the project? What was the result? Have you ever had to execute a project with a small budget, or a lack of resources? How did you
address these issues? Tell me about a time when your team was struggling to meet business goals. What happened? What did you do about it? Talk about a successful work project. What was your goal? What was the result? What changes did you make that resulted in increasing productivity, improving efficiency, or lowering costs?
Walk us through a typical day at your last position. How do you prioritize your tasks? What are some industry trends that have an impact on your role as a manager? Why are you interested in our company? What is the relationship between this job and your career goals? Do they stay up to date with the latest developments? If so, how?
Probe for their favourite technical books. Who are they following on Twitter, which blogs do they turn to? Are they active on Github? Do they contribute to any open source software projects? Or take part in Hackathons. In short, how strong is their intellectual interest in their chosen field? How is this demonstrated? Ask for side projects (like
game development). Committed, inquisitive candidates will stand out. Computer Science questions How do you know if a linked list has a cycle in it? As in, one of the nodes in the linked list points to a previous node in the list. Describe the characteristics of an ACID database system. Role-specific questions Is Java a statically or
dynamically typed language? What do we mean by polymorphism, inheritance and encapsulation? Do arguments in Java get passed by reference or by value? What is the difference between an abstract class and an interface and when would you use one over the other? Why use an object Factory and how would you implement the
Singleton pattern? What is the difference between “==” and equals(…) method? What is the difference between shallow comparison and deep comparison of objects? How is Java EE related to Java SE? How are Runtime exceptions different from Checked exceptions? What is the difference between HashMap, ConcurrentHashMap and a
Map returned by Collections.synchronizedMap? Servlets 3.0 introduced async support. Describe a use case for it. Why do you think lambda expressions are considered such a big thing in Java 8? Given this code fragment: class Engine { } public class App { public static void main(String[] args) { Engine e = new Engine(); Engine e1 = e; e
= null; } } Which statement is true about this code? It creates an object and the object is eligible for garbage collection. It creates an object and the object is not eligible for garbage collection. It creates two objects: e and e1. The e object is eligible for garbage collection. It creates two objects and both the objects are ineligible for garbage
collection. Is this possible in Java? A extends B, C Source and recruit Java Developers with Workable’s Boolean search cheat sheets. Do they stay up to date with the latest developments? If so, how? Probe for their favourite technical books. Who are they following on Twitter, which blogs do they turn to? Are they active on Github? Do
they contribute to any open source software projects? Or take part in Hackathons. In short, how strong is their intellectual interest in their chosen field? How is this demonstrated? Ask for side projects (like game development). Committed, inquisitive candidates will stand out. Computer Science questions How do you know if a linked list
has a cycle in it? As in, one of the nodes in the linked list points to a previous node in the list. How is preemptive threading model different from the cooperative threading model? What tools & practices would you consider necessary for a Continuous Delivery solution? Role-specific questions Is Java a statically or dynamically typed
language? Do arguments in Java get passed by reference or by value? What is the difference between an abstract class and an interface and when would you use one over the other? What is a factory pattern and how would you implement the Singleton pattern? What is the difference between “==” and equals(…) method? What is the
difference between shallow comparison and deep comparison of objects? How is Java SE related to Java EE? How are Runtime exceptions different from Checked exceptions? What are the most important features introduced in Java 5, 7 and 8 respectively? Choose a Java EE platform API and give a short description of it. In a 3-tier
application running a Java application server you notice freezes for several seconds during high load. What are the most likely reasons? How would you troubleshoot them? Servlets 3.0 introduced async support. Describe a use case for it. Why do you think lambda expressions are considered such a big thing for Java 8? Is this possible in
Java? A extends B, C Do they stay up to date with the latest developments? If so, how? Probe for their favorite technical books. Who are they following on Twitter, which blogs do they turn to? Are they active on Github? Do they contribute to any open source software projects? Or take part in Hackathons. In short, how strong is their
intellectual interest in their chosen field? How is this demonstrated? Ask for side projects (like game development). Committed, inquisitive candidates will stand out when asking technical interview questions. Modify these java interview questions for the specific type of programmer you are looking for: Core Java, J2EE, application,
integration or back end. Modify and share this java developer job description to attract the most qualified candidates. Interview questions for similar roles include: Java Developer Questions and Java Software Engineer Questions. Source Senior Java Developers using our Boolean search cheat sheets. Computer Science questions What
does a Just in Time compiler have to offer? Do you know of any programming language runtimes that use one? How is preemptive threading model different from the cooperative threading model? What tools & practices would you consider necessary for a Continuous Delivery solution? How is a code point related to a code unit in
Unicode? What do you think makes a unit test good? What about functional ones? Role-specific questions Do arguments in Java get passed by reference or by value? Why would it be pointless for a static or final method to use dynamic binding? How is Java SE related to Java EE? How are Runtime exceptions different from Checked
exceptions? What are the most important features introduced in Java 5, 7 and 8 respectively? Is ForkJoinPool introduced in Java 7 always a better alternative to ThreadPoolExecutor? What is the difference between HashMap, ConcurrentHashMap and Map returned by Collections.synchronizedMap You want to synchronize 5 threads to
start at the same time. Describe a solution. What is a weak reference and how could it be useful to us? Choose a Java EE platform API and give a short description of it. In a 3-tier application running a Java application server you notice freezes for several seconds during high load. What are the most likely reasons? How would you
troubleshoot them? Servlets 3.0 introduced async support. Describe a use case for it. Why do you think lambda expressions are considered such a big thing for Java 8? What do you know about the Java Scripting API? Can you think of a use case? Is this possible in Java? A extends B, C Source developer candidates using Workable’s
Boolean search cheat sheets. Class Central Class Central is learner-supported. When you buy through links on our site, we may earn an affiliate commission. via Udemy Write review Java Courses Programming Languages Courses Top 250 Udemy Courses of All Time (2021 Edition) Join one of our study groups and learn together!
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